
 

 

March 2017 

Our first newsletter! 
Anderson County EMS has a priority this year to improve 

communication, both internally and externally.  Part of what 

we are wanting to do is share with you some things going on in 

our service, and also to share details of how our service is 

performing to meet your needs. 

Anderson County EMS has never done this type of newsletter 

before, and has never made it open to the public as we plan to do.  I’m sure this may generate questions that you may have.  
For those, we ask you to email Director Nathan Sweet directly 

at nsweet@andersonems.com.   

 
Paramedic/FTO Carrissa Keathley and Paramedic Misti Smiddy were promoted to 

Assistant Supervisor / Lieutenant!  Both have been with Anderson County EMS 

since 2005 and are great additions to our Supervisory Team. 

Going on in March 

March 2 

March 9-

11 

March 17 

March 27-

28 

Testing for hire 

Mandatory in-service 

Anderson County EMS 

celebrates 47 years of 

service! 

Escaping Violent 

Encounters training 

Congratulations! 

Anderson County 
EMS 

mailto:nsweet@andersonems.com
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Understanding the Information 
Emergency Medical Services is data 

driven.  How a service operates, 

coordinates and prepares should 

be incorporated with the data of 

that service.  Anderson County EMS 

has been way behind in this regard 

as, historically, we have not had 

easy access to our data historically. 

This changed in July of 2016, as 

Anderson County EMS began using 

ImageTrends software for their 

electronic patient care reports 

(ePCR) .  Although this format is 

not ideal as the primary function 

for many of the data points 

typically used, it is all that 

Anderson County EMS has at this 

point. 

In this newsletter we will be 

looking at just a few of the reports 

that are typically run.  The data 

used in this newsletter is only for 

the month of February 2017.  First, 

will be the breakdown of responses 

and transports by ambulance.  

Secondly, we will look at the type of 

transports done by the whole 

service, followed by the response 

and transport by city within 

Anderson County.  Next, we will 

look at the number of low-level 

availability events. 

We have included a map to show 

the volume of emergency 

responses within the county, and 

lastly we have our emergency 

response times broken down by 

city. 

Anderson County EMS does not 

have established response time 

requirements.  This has primarily 

been due to lack of access to data in 

order to adequately measure those 

times.  This is changing, and we are 

working to develop what those 

response times should be for each 

area of the county.  Better response 

times require either a decrease in 

call volume or an increase in 

ambulance resources.  Both have a 

financial impact to the county. 

Here are some definitions to help 

aid you as you read through this 

newsletter 

Response: when an ambulance is 

dispatched to a call. This is 

measured from time dispatch tones 

the ambulance to the time the 

ambulance arrives on scene. 

Transport: when a person in need 

of care is taken from a scene to a 

destination.  For emergencies and 

non-emergencies that is a hospital, 

for convalescent that could be 

other locations. 

Patient Refusal: when an 

ambulance has responded and 

began to help a person in need but 

they decide to not be transported. 

Level 1: when there is only one 

ambulance available in the county 

(internally referred to as Code 

Yellow) . 

Level 0: when there are no 

ambulances available in the county 

(internally referred to as Code 

White). 

Definitions 
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February 2017 was a busy month.  

As call volume per day is assessed 

February was our busiest of the 

Fiscal Year (since July 1).  As was 

our transports. 

Medic 1, 2, 3, 4, 5 and 6 are 24-hour 

operational ambulances, where 

Medic 1 is stationed in Clinton, 

Medics 2 and 5 are stationed in Oak 

Ridge, Medic 3 is stationed in Rocky 

Top, Medic 4 is stationed in Oliver 

Springs, and Medic 6 is stationed in 

Andersonville. 

Medic 7 is a 12-hour ambulance, 

stationed in Oak Ridge, that 

operates every day from 7am-7pm.  

Medic 8 is a 14-hour ambulance 

that operates Monday through 

Saturday from 6am-8pm, and is 

stationed in Clinton. 

Medic 9 works Monday through 

Friday, where three of their days 

are 12 hours and two of them are 8 

hours.   Medic 9 is stationed in Oak 

Ridge.  Lastly, Medic 10 works 12-

hour shifts 8am-8pm on Monday-

Wednesday-Friday, and is 

stationed in Clinton. 

All ambulances are staffed with at 

least one Paramedic and one AEMT, 

with the exception of Medic 9.  It is 

typical of our ambulances that do 

not work a 24-hour shift to have a 

higher call volume based on the 

hours they work.  And they will 

also have a higher transport 

volume of the lower acuity, 

convalescent, calls. 

Anderson County EMS transported 

86% of all responses, which is a 

typical ratio for February and is not 

off much from what occurs 

annually. 

Compared to February 2016, 

Anderson County EMS responded 

to 213 more calls and conducted 

199 more transports. 

Response and Transport by 
Ambulance for February 2017 

February 2017 

 

1707 Total Responses 

Average of 61 per day 

 

1464 Total Transports 

Average of 52 per day 
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One thing we continue to monitor 

is how busy our 24-hour 

ambulances are.  We measure this by something call unit hour utilization  and this takes into 
account the number of calls that 

are being done by that ambulance, 

and how long it takes to do those 

calls.  The concern here is if they 

are not able to get enough rest to 

be ready to go for the entire 24 

hours.  Having an exhausted 

caregiver opens up opportunity for 

errors.  Fatigue in EMS is a chronic 

issue, and one that Anderson 

County EMS needs to be more 

proactive on addressing. 
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Anderson County EMS monitors 

what type of transports we do 

based on the initial response and 

the mode of transport.  For calls 

that come in by 911 and are 

transported using emergency lights 

and sirens we call those emergency transports.   For calls 
that come in by 911 and are 

transported without using lights 

and sirens we call those non-emergency transports.   For calls 
that are prescheduled for doctor 

appointments, dialysis, discharges 

etc, those are categorized at convalescent.  

There are times that we respond to 

calls and the person in need of care 

refuses to be transported.  In EMS a 

person who is mentally capable of 

making an informed decision is 

able to refuse transport. 

Additionally, during responses EMS 

may be cancelled for various 

reasons.  This typically occurs prior 

to arriving on scene. 

Anderson County EMS also plays an 

active role in performing PR events, 

from going to schools for safety 

talks, to doing standbys at the Fair 

or for special events. 

Anderson County EMS did see an 

increase in transports for both 911 

calls and convalescent, higher than 

the previous two Februarys, but 

lower than in February 2014. 

 

 

February 2017 Transport Breakdown 
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Anderson County EMS is the only 

public safety service in Anderson 

County that covers all of the county 

and all of the cities within the 

county.  We also have a contract 

with Roane County to cover part of 

their county (part of Oak Ridge, 

Oliver Springs and Blair). 

We have distributed the current 

resources that Anderson County 

EMS has to what was considered 

the most important when taking 

into account call volume and 

response times. 

These decisions were made several 

years ago, and before there was 

decent access to our data.  There is 

greater technology available that 

would further improve how 

resources are distributed 

throughout the county, or to 

identify if there is a change in need 

(either increase or decrease).  

Currently, we do not have those 

due to cost. 

Here is a breakdown of both 

responses and transports by cities 

in Anderson County.  This is only 

for all responses, both from 911 

calls and convalescent calls. 

As you can see, Oak Ridge is the 

highest; with the multiple nursing 

homes and a hospital, this will 

continue to remain this way.  

Clinton, with the second highest 

population, also has a nursing 

home and it also has clinics that we 

take people to for treatment.  A 

difficulty with the breakdown for 

Clinton is that it covers much more 

of the county than just the city 

limits.  Our current data is not 

capable of differentiating between 

city limits and outside of them. 

The breakdown seen here is 

typical, due to the density of 

population and facilities located in 

those cities. 

Communities that are not defined 

by city are limited on their data 

capture this way.  On page 7 is a 

map of 911 responses that brings 

some clarity to where 911 calls 

occur. 

Anderson 

County EMS is a 

proud supporter of 

the Armed Services 

In 2016 Anderson County EMS 

signed a Statement of Support 

for the Guard and Reserves. 

Anderson County EMS has 

several full time and part time 

employees that currently serve 

in the United States Armed 

Forces and many more that are 

veterans. 

Consequat id, 

vulputate eu, 

nonummy sit amet, 

nulla. 
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Total Responses 51 15 403 897 68 45 134

Total Transports 39 13 322 799 57 36 108

Response & Transport by City 
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Anderson County EMS maintains a high level of 

preparation, from caregiver readiness, to training 

and growth.  When our ambulances are all already on 

calls, and another call comes in there is an 

opportunity for delays in responses to emergencies.  

 Unfortunately with current staffing, and number of 

ambulances available in Anderson County, level 1 

and level 0 events occur monthly if not daily.  Our 

caregivers are made aware of these events as they 

occur and do all they can to become available should 

another call comes in.  During these events we do move ambulances around to post.    
When we are down to two ambulances we post one 

in Clinton and one in Oak Ridge.  When we are down 

to just one ambulance we post them at the shell gas 

station between Oak Ridge and Clinton.  These 

posting locations have been in place for decades, as 

they are located in the area of highest probability for 

a call. 
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Level 1 175 1028,71

Level 0 28 139,43

Low Level Events 
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This is a map of the 911 calls for EMS 

in Anderson County during the 

month of February.  The map is called a heat source map  in that the 
redder the area the higher the call 

volume.  The faint blue is one or two 

calls, green is more and yellow is just 

before red. 

The black circles were added to 

indicate our station locations.  These 

stations are staffed 24 hours a day 

every day. 

One thing to keep in mind is that 

ambulances do not just stay in their 

location; if there is a need for them 

somewhere else in the county they 

will be used to meet that need.  911 

calls have precedence over 

convalescent calls. 

One area of concern we have is the 

Claxton community.  The east end Oak 

Ridge ambulance and the Clinton 

ambulance primarily service Claxton.  

This creates longer response times to 

this area.  In the month of February 

Claxton had a response volume that 

was actually higher than 

Andersonville, where there is a 24-

hour ambulance.   

This is an area we believe needs to be 

monitored and if the pattern stays as it 

is, having an ambulance in Claxton 

would be highly recommended. 
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Response times are much debated 

across the nation.  There is not much 

in regards to study that indicates 

what the best response time is.  In 

events such as cardiac arrest, the data 

does support that a caregiver getting 

to the person in need within four 

minutes of the onset creates the best 

chance for survival.  There are very 

few ambulance services in the nation 

that are capable of meeting that 

performance level, and most that do, 

do so with a first responder program 

that is staffed at all times and capable 

of responding.  That is most 

commonly a paid fire department. 

Historically, Anderson County EMS 

has measured response times as an 

average.  Due to having access to data 

we are now able to measure this three 

ways, median, average and 90th 

percentile.  All three tell you 

something.   

Median is half way, so 50% of the time 

we arrive on scene to an emergency in 

this city in that amount of time.   

Average is based off of how many calls 

occurred, and how much time these 

responses took.  This can be closely 

related to median, but not always. 

90th percentile says that 90% of the 

time we arrived on scene to an 

emergency within that time frame. 

Going forward, and considering areas 

for improvement, 90th percentile 

response times should be considered.  

This will be a target for Anderson 

County EMS to focus on setting 

response standards, measure them, 

find areas for improvement, and 

report them. 

Thank you for making it this far in our 

newsletter, we look forward to 

sharing this information with you on a 

monthly basis! 

Again, if you have any questions 

please contact Director Nathan Sweet 

at nsweet@andersonems.com 
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